
1.	Project	Aim	(Aim,	Measure,	Change)	

4. Change ideas  

5a.PDSA Cycle 1 

	 											 			www.sco:shambulance.com	

2.	Background	data	

Aim 	To	reduce	GP	emergency	admission	arrival	Emes	aFer	1600	
hrs	to	University	Hospital	Hairmyres	(UHH)	by	10%	and	to	
improve	Sco:sh	Ambulance	Service	(SAS)	urgent	
performance	by	15%.	

Measure	 	 	Distribu)on	of	arrival	)mes	of	GP	admissions	
	 	SAS	urgent	performance	

Change	ideas 	A	dedicated	vehicle	for	the	hospital	to	
	 	convey	GP	expected	pa)ents	

Timely	arrivals	of	GP	expected	pa)ents	are	an	essen)al	part	of	maintaining	pa)ent	flow	
with	in	the	acute	hospital	se@ng.		Around	70%	of	GP	expects		seen	by	a	senior	consultant	
are	discharged	the	same	day.		Pa)ents	seen	aEer	this	service	finishes	are	not	likely	to	see	a	
consultant	un)l	the	following	day	which	may	lead	to	unnecessary	admissions	and	a	
detrimental	impact	on	pa)ent	experience.	
	
	
	

	 		

Controlling	the	Flow	
Improving	The	Arrival	Time	Of	GP	
Expected	Pa)ents	To	University	

Hospital	Hairmyres	
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PLAN		
Source	addi)onal	vehicle	and	crew	to	support	test	for	1	day	
Co-ordinate	with	Control	regarding	plan	to	centralise	a	vehicle	for	1	day	for	University	Hospital	Hairmyres	
Co-ordinate	with	UHH	staff	the	use	of	vehicle.	
DO	
Carry	out	test	of	dedicated	vehicle	suppor)ng	GP	admissions	for	UHH.	
Monitor	arrival	)mes	of	GP	expected	admissions.	
STUDY	
28	GP	referrals	received	on	day	1	for	UHH	–	only	3	requests	for	transport	to	facilitate	admission.	
The	vehicle	was	u)lised	to	support	avoidance	of	admission	for	a	pa)ent	requiring	respite.	
The	vehicle	supported		earlier	hospital	discharge	from	UHH.	
ACT	
Expand	the	test	to	have	a	longer	dura)on	to	enhance	the	results	available	and	increase	demand	

Few	sentences	about	the	data	and	what	it	show.	

	

 5b.PDSA Cycle 2  
	

PLAN	
Expand	on		experiences	in	cycle	1	and	run	cycle	2	for	5	consecu)ve	days.	
Source	local	staff	willing	to	par)cipate	for	1	week.	
Lower	unproduc)ve	down	)me	of	vehicle.	
DO	
Carry	out	test	of	dedicated	vehicle	suppor)ng	GP	admissions	to	UHH.	
Monitor	arrival	)mes	daily	at	UHH,	and	performance	of	SAS	in	a`ending	pa)ents	within	requested	)me	
frame.	
STUDY	
SAS	performance	improved	by	over	25%	compared	to	baseline	measures.		The	peak	in	arrival	)mes	
through	the	week	became	earlier	in	the	day	and	there	was	a	marked	decrease	in	the	number	of	pa)ents	
arriving	at	the	hospital	aEer	1600	hrs.	
ACT	
Feedback	to		stakeholders	and	sponsors	with	a	presenta)on	around	project.		This	informa)on	will	be	key	
when	looking	at	winter	planning	for	2018	

6. PDSA Analysis 

	Ross	Brown,	Hospital	Ambulance	Liaison	Officer																																																							Gillian	Evans,	Service	Improvement	Manager,	University	Hospital	Hairmyres			

The	ini)al	data	shows	that	38%	of	GP	expected	pa)ents	arrived	at	Hairmyres	aEer	1600	hrs	
giving	a	greater	chance	of	unnecessary	admission.	
The	Sco@sh	Ambulance	Service	performance	in	reaching	GP	expects	within	the	requested	
)meframes	was	just	over	50%	for	the	month	of	May	with	29%	of	pa)ents	arriving	at	Hairmyres	
aEer	1600.		Problems	arise	in	the	Lanarkshire	area	around	1700	when	day	shiE	A&E	crews	are	
nearing	the	end		of	shiE,	and	a	reduc)on	of	Urgent	vehicles	available	to	convey	pa)ents.	

3. Initial Data Analysis 
AEer	discussion	with	NHS	Lanarkshire	(NHSL)	and	Sco@sh	Ambulance	Service,	it	was	agreed	to	
provide	a	vehicle	dedicated	to	a	single	site	to	support	earlier	transporta)on	of	pa)ents	to	the	
hospital	following	GP	referrals	for	assessment.	
PotenEal	advantages:	
• Pa)ents	will	arrive	at	UHH	earlier	in	the	day	
• Increased	opportunity	for	pa)ents	to	be	assessed	by	a	senior	clinician	
• Increased	level	or	resource	within	SAS	during	the	)me	of	the	test	
• Improved	pa)ent	experience,	reduced	delays	and	ability	to	be	used	for	discharges	if	available	

 Next Steps... 
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GP	Urgent	Performance	May	2018	-	Hairmyres	

Out	of	performance	47.37%	

In	performance	52.63%	
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Average(May	2018)	vs	Cycle	1	vs	Cycle	2	arrival	Emes	
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SAS	GP	Urgent	performance	-	PDSA	Cycle	2	

Out	of	performance	20.83%	

In	performance	79.17%	

5b.PDSA Cycle 2 

The	SAS	performance	shows	a	massive	improvement	during	the	week	of	the	test,	with	over	79%	of	
urgent	requests	being	a`ended	to	within	the	requested	)me	frame.			The	test	has	provided	an	
extra	resource	to	convey	PTS	suitable	pa)ents	leaving	front	line	vehicles	to	deal	with	the	more	
acute	pa)ents.	

The	second	cycle	of	the	PDSA	has	shown	a	change	in	the	peak	arrival	)mes	of	
pa)ents	to	Hairmyres.		The	background	data	shows	that	this	was	much	later	in	the	
day	(1600	–	1800),	while	the	test	was	able	to	move	this	to	earlier	in	the	day	(1100	–	
1300).	

The	next	steps	will	be	to	present	all	the	data	collected	and	produce	a	presenta)on	to	give	to	the	Heads	of	Service	
within	West	Central	with	a	view	to	using	the	PDSA	to	help	with	winter	planning.	

@brown_ross	
@Eva_Gilly	


