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Introduction Method Results
Focus on Dementia, a national To inform the initiative, Focus on At March 2019, the sites are supporting
dementia improvement programme, is Dementia listened to people with over 100 people. ch?lmgs. so far from
working with three GP cluster sites from dementia, carers, practitioners and the three GP cluster sites include the
April 2017 to September 2020 to national partners on the experience of following:
improve primary care responses to receiving and delivering post-diagnhostic East Edinburgh
dementia diagnosis and post-diagnostic support. The three sites were chosen e Improved key information summary
support. The main aim is to explore through an open application process and (KIS) completion; 50% of referrals
whether relocating dementia expertise we then held a series of educational had either a KIS created or
from community mental health into workshops on dementia and quality information added.
primary cariwnl rnake]c jgment!a improvement methodology. + Earlier uptake of assessment for
supportblat G Z pomt.o. |agnos.|s mo:ce Using the Model for Improvement,* each diagnosis.
accessible and a positive experience for site developed its own driver diagram Nithsdale (Gillbrae Practice)
individuals and families. (see Fi 1§ ! ithsdale (Gilibrae Fractice
S€E Figlre 1 TOT OVErall programme  58% increase in staff confidence
exam.ple) and measurement plan, and are following dementia training session.
Background carrying out Plan Do Study Act (PDSA) , o , ,
. . | . : * 60% increase in diagnosis recording
Whilst Scotland has made great strides cycles to support implementation o o . .
L . 1 . since implementation of dementia
with its dementia strategies,* < there change ideas and capture data. clinic
remains work to do to ensure post- '
diagnostic support, such as Alzheimer Shetland
Scotland’s 5 Pillars model,? is delivered * 40% increase in uptake of post-
timeously to individuals and is of diagnostic support (see Figure 2).
consistently high quality. (e e o e o o
] ] ] Outcomes Primary Drivers Secondary Drivers Change ideas 100
Diagnosis of dementia is currently (mamens) (i) [ g | [ RN 20
largely made by psychiatry specialists. } = J e |
: : : (Lamcottntt e > g e
People often receive a formal diagnosis ,,., m} o GE—— | - 0
. . . . gndmy fami Jff) 2 approaches :E::c:ltg and L “cessiﬁnﬁtﬁfg?:_fd?:gﬁggé drop in 45- &0
once their dementia is considerably [ — ] ; = e E
progressed ma king it diffiCUlt tO ”e“t: ::d!: ht PrPargt;tL(;m:ar; (:p :ﬂ'e%z‘]&i:%;fe: r E 10 Pers-::r::::ined
maximise the transformational e ] gl ”
. . . Ife I be tte b tth ( Local Delivery J . B 20
potential of post-diagnostic support. | == N .
e T N em—
s N Impmemenwata/ . — ) D Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18
Figure 1: Driver diagram for overall programme Figure 2: Increase in uptake of post-diagnostic support in Shetland as a
result of improvements
Conclusions
Interim findings indicate that it is possible to offer and deliver high quality post-
References: diagnostic support from primary care:
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from: www.gov.scot/Resource/0042/00423472.pdf. . . . . .
diagnosis support is accessible from primary care.
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