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Our Challenge

Due to demand for inpatient beds in the out of hours period, incidences of patients being transferred from the Combined Assessment Unit (CAU) before consultant
review were a frequent occurrence within University Hospital Ayr. Often these patients were moved during the overnight period without formal consultant diagnosis and,
therefore, on occasion to areas inappropriate for the level of care they required. This resulted in further inter-ward transfers for this group of patients. Not only did
these practices have a potential effect on patient safety, outcomes, mortality rates and overall inpatient experience, but they also raised questions over dignity and

compassion.

Our Aim: To reduce the number of patients being transferred from Combined Assessment Unit
(CAU), University Hospital Ayr (UHA) before consultant review
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Challenges

Culture — “We’ve always done it this
Way!!
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Area demographics
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