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2020 Vision

Our Vision is that by 2020 everyone is able to live longer healthier lives at home,
or in a homely setting and, that we will have a healthcare system where:

* We have integrated health and social care
* There is a focus on prevention, anticipation and supported self-management

* Hospital treatment is required, and cannot be provided in a community setting,
day case treatment will be the norm

 Whatever the setting, care will be provided to the highest standards of quality
and safety, with the person at the centre of all decisions

* There will be a focus on ensuring that people get back into their home or
community environment as soon as appropriate, with minimal risk of re-
admission.



Home-Based Rehabilitation for COPD Patients

Community Respiratory Team

Glasgow Health and Social Care Partnership



Improving self-management — East Region and Type-2
diabetes
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Give it everything you've got.
Leave nothing out there.
Andy Murray



In asseciation with

Andy Murray and the
Digital Health & Care Institute







“Care of the elderly”
“Hospital at Home”
“A great institution — a great
movement”
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Future Vision for Health and Social Care

Engagement process
* Opportunities for workforce, public, and service users to get involved

* Workshops, lived-experience panels, a staff survey, leadership event,
and input from young people

* Engagement starts now and publish late in 2020



2020 Vision

Go to slido.com #FutureVision

Our Vision is that by 2020 everyone is able to live longer healthier lives at home, or
in a homely setting and, that we will have a healthcare system where:

1.
2.
3.

We have integrated health and social care
There is a focus on prevention, anticipation and supported self-management

Hospital treatment is required, and cannot be provided in a community setting,
day case treatment will be the norm

Whatever the setting, care will be provided to the highest standards of quality
and safety, with the person at the centre of all decisions

There will be a focus on ensuring that people get back into their home or
community environment as soon as appropriate, with minimal risk of re-
admission.


http://www.slido/

2020 Workforce Vision

We will respond to the needs of the people we care for, adapt to new, improved
ways of working, and work seamlessly with colleagues and partner organisations.
We will continue to modernise the way we work and embrace technology. We will
do this in a way that lives up to our core values.

Together, we will create a great place to work and deliver a high quality healthcare
service which is among the best in the world.



2020 Workforce Vision

Values:

e Care and compassion

* Dignity and respect

* Openness, honesty and responsibility
* Quality and teamwork

Five priorities:

* Healthy organisational culture

Sustainable workforce

Capable workforce

Workforce to deliver integrated services (across health and social care)

Effective leadership and management



2020 Workforce Vision

Go to www.slido.com #FutureVision

Together we will:

respond to the needs of the people we care for

adapt to new, improved ways of working

work seamlessly with colleagues and partner organisations
continue to modernise the way we work and embrace technology

do this in a way that lives up to our core values.
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create a great place to work and deliver a high quality healthcare service which
is among the best in the world.


http://www.sli.do/
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Poster Awards
Presentation
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Quality of Care Pe rson 'Ce ntred
Winner

Sleep Well, Feel Well, Get Well — Improving

Sleep Within Critical Care (PC-33)
NHS Greater Glasgow and Clyde

L ead Author — Shona McKie

Lead Judge — Judith Proctor



Quality of Care Safe
Winner

Scottish Guidance for Decontamination and

Monitoring of Cardiac Heater Cooler Units (S-30)
Health Protection Scotland

Lead Author — Hayley Kane

Lead Judge — Cathie Cowan



Quality of Care Effe Ctive
Winner

Improving Observation Practice in W10
Woodland View (EF-27)
NHS Ayrshire and Arran

Lead Author — Gordon Hay

Lead Judge — Gary Jenkins



Quality of Care |nfraStI"u Ctu re

Winner

Evaluation of a Model of Occupational Therapy

in Primary Care: a LOT to offer (IF-11)
NHS Lanarkshire

L ead Author — Lisa Greer

Lead Judge — Angela Leitch



Health of the Population
Winner

Transformational Change in: Providing HIV Antiretrovirals
(ARVs) via Community Pharmacies Alongside Opiate
Replacement Therapy (ORT) Duting an HIV Outbreak

Amongst People Who Inject Drugs (PWIDs) (HP-19)
NHS Greater Glasgow and Clyde

Lead Author — Regina O’Hara

Lead Judge — Donna Bell



Value and Sustainability
Winner

Care Home Support Model in Clackmannanshire
(VS-6)
NHS Forth Valley

Lead Author — Pat Harker

Lead Judge — Ben Farrugia



Integrated Care
Winner

Working Together to Engage Vulnerable

Women: Women’s Aid ASPEN Project (IC-04)
Dundee Women’s Aid/Dundee HSPC

Lead Author — Dr Kate Duncan

Lead Judge — lan Welsh



Transformational Change Award

Winner

Kids Independently Developing Skills (EF-34)
Greater Glasgow and Clyde

L ead Author — Jennie McLaren

Lead Judge — Amanda Croft



People’s Choice Poster Award

Winner

Improving Health and Wellbeing Outcomes
Among High Users of Emergency Departments
(PC-22)

NHS Lanarkshire

Lead Author — Claire Henry



Congratulations to
all shortlisted and
winning entries!

Delivered by He Ithcare
Improvement u
Scotland
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