NHS 75

SCOTLAND YEARS

Improving Identification and Management of
Frailty in the Digital Age: A Person — Centred
Approach

P, Healthier
GCU ‘ ‘ Scotland

Glasgow Caledonian ' Scottish
University Government
School of Health and Life Sciences



NHS 75

SCOTLAND YEARS

Welcome & introductions

Joanne Matthews

Associate Director of Improvement and Safety,

Healthcare Improvement Scotland v‘ Healthier

Scotland

Scottish
Government

2




NHS 75

SCOTLAND YEARS

Session aims S

After this session delegates will :

Have an understanding of the current policy, service context and

activity underway to support improving outcomes for those at risk of or
living with frailty.

Be able to describe the key components of an integrated frailty service
and consider these within your own context.

Have the opportunity to take a deep dive into one of the core
components of care co-ordination by considering the collaborative care
architecture work and how this may be applied to your own context.
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Scotland's ambition <ALl

Our ambition is to make Scotland the best place in the world to grow
old. We want to achieve this through safe, integrated, person centred
health and social care.

Everyone should be able to live independently and drive the decisions
about their health and wellbeing; with their human rights respected
and their dignity protected.

In order to achieve this, our health and social care systems must work
together to support everyone as they age to live as independently as
possible, whatever their needs and no matter where they live.
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The reality

Principal projection
w2020 = 2045

100

Females

80

60

Age

40

20

40,000 20,000 0 20,000 40,000

Healthier

Population v SCOtl.CI nd

Scottish
Source: National Registers of Scotland, 2022 ST



https://scotland.shinyapps.io/nrs-population-projection-variants-scotland-uk/?_ga=2.176091495.477212690.1641825087-1918668566.1637071017
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Why focus on frailty =n =

15% 5%
moderate severe
45% not frail 35% mild frailty frailty frailty

RARRRRARRRAARARRARRRRARARRARARRRAARAARAR
Average length of stay per unplanned admission 13 ) 5 23 .4 36 .4

Average days lost to delayed discharge per 1 2 3 3 3 7
admission ) . .
Average GP appointments in a year 10 14 18
Average number of individually prescribed items

per year 9 12 15
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Supporting improvements in frailty

Living Well'in the Annual Delivery
Older People in Community Plan

Acute Care Frailty at the Front Hospital @ Home GIRFE

o Door -
THINK Delirium Learning System Frailty Improvement

Anticipatory Care 6 Essential Actions 90 Day Cycle Programme
Planning Unscheduled Care Care of Older

Collaborative People’s Standards
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Agenda
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Thanking our staff  #NHSScot75

Time  Topic Area Lead

11:15- [ Welcome and introductions Joanne Matthews, Healthcare Improvement Scotland

11:20 Scotland's Frailty Context

11:220- | What does frailty mean to you? Joanne Matthews, Healthcare Improvement Scotland

11:25

11:25 - Focus on Fra”ty |mprovement Programme Dr Lara Mitchell, Healthcare Improvement Scotland

11:40

11:40 - D|g|ta“y Supporting Circles of Care in Fra”ty Care Matthew Curl, Midlothian Health and Social Care Partnership

11:55 Chaloner Chute, Digital Health and Social Care Innovation
Centre

11:55- | Group Exercise: Making care coordination a reality Al

12:25

12:25- | Summary Joanne Matthews, Healthcare Improvement Scotland

12:30

12:30 Joanne Matthews, Healthcare Improvement Scotland

Thank you and close
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What does frailty mean to you?

Take a moment to consider what
frailty means to you

Discuss your thoughts with the
person sitting next to you
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Focus on Frailty Improvement Programme

Dr Lara Mitchell
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Welcome & introduction
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Thanking our staff  #NHSScot75

What is frailty?

Frailty is a form of complexity,
associated with

developing multiple long-
term conditions over time, ¥
leading to low resilienceto | . &
physical and emotional crisis f :
and functional loss, leading to &
gradual dependence £,
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What it's not

Age

Disability
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Frailty

FUNCTIONAL ABILITIES

T “Minor illness” eg UTI

Independent

Dependent /

NHS 75
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Falls
mmobility
Delirium
ncontinence
Medication
related harm

Frailty in elderly people. Clegg, Young, Rockwood. Lancet 2013

Healthier

"‘ Scotland

Scottish
Government




NHS 75

SCOTLAND YEARS

Why focus on frailty

50% of population over 85
are frail

Costs UK health care
system 5.8 billion a year

60% of hospital in-patients
are aged 65 and frail

Healthier

»_ @ scotion
' Scotland

Joining the Dots: A blueprint for preventing and managing frailty in older people |
British Geriatrics Society (bgs.org.uk)
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bgs.org.uk%2Fpolicy-and-media%2Fjoining-the-dots-a-blueprint-for-preventing-and-managing-frailty-in-older-people&data=05%7C01%7Ccaroline.wight%40nhs.scot%7C96e7470de74140c1922208db5df25672%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638207067625921148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=q7c14gZ6DB0NHbf4P7ZvV%2BrU3oilme2z8nyXjj8Yz2o%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bgs.org.uk%2Fpolicy-and-media%2Fjoining-the-dots-a-blueprint-for-preventing-and-managing-frailty-in-older-people&data=05%7C01%7Ccaroline.wight%40nhs.scot%7C96e7470de74140c1922208db5df25672%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638207067625921148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=q7c14gZ6DB0NHbf4P7ZvV%2BrU3oilme2z8nyXjj8Yz2o%3D&reserved=0

. . NHS
It's not inevitable.. =19

Thanking our staff  #NHSScot75
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Integrated frailty system: key components  =/9

Thanking our staff  #NHSScot75

Early identification Proactive planning
and assessment and management

Key components
constructed from a
range of
conversations and a
scan of published
literature.

Living well

with frailty

/

®

m

Transitions Engaging the public
in care in healthy ageing

ISP
) cotlan
Healthcare Improvement Scotland’s ihub: ’ Scottish

. . . Government
90 day learning cycle on frailty (link) 17



https://ihub.scot/news/frailty-90-day-learning-cycle-report-now-available/
https://ihub.scot/news/frailty-90-day-learning-cycle-report-now-available/

Focus on Frailty Programme

Hea Ithcare
Improvement
Scotland

ihub

Focus on Frailty

ihub Frailty Improvement and
Implementation Programme

Application form
Open for applications between 13 March and 28 April 2023

Change Ideas
“ .
E I | Evidence

SCOTLAND YEARS
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I

Created b|¥ Barracuda
from the Noun Project

Measures

a
from the Noun Project

Tools & resources
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ihub frailty driver diagram

Aim Primary drivers

Early identification and
assessment of frailty

People living with or at risk of frailty
have improved experience of and

access to person centred,
co-ordinated health and social care

People living with frailty, carers
and family members access

* More people over 65 are person-centred health and
identified earlier as living with social care services

frailty

By [locally agreed date]:

People living with frailty, carers
and family members report
positive experiences of health
and social care services

Health and social care teams
report improved integrated
working

Leadership and culture to

support integrated working

Healthcare Improvement Scotland’s ihub: Frailty Change Package (link)

NHS

Thanking our staff  #NHSScot75
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https://ihub.scot/news/new-frailty-change-package/

Improvement Journey

Creating Conditions

Build will ond

conditions for change

Understanding Systems
Understand current system and
opportunities for improvement

Leadership and Teams

Developing Aims

Develop aim
ond change theory

Testing Changes
Identify specific change ideas,
test ond refine using PDSA

Project Management
and Communication

Implement
implement ond
sustoin where tested

(]

Measurement

Spread
Shore learning and
spreod where relevont

NHS 75
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Strategic planning

Service design

Multidisciplinary approach — ihub expertise -~ -
Programme and project management m
Clinical and professional leads

People with lived and living experience

Quality improvement .

Data and measurement
m y Healthier

Commissioning I '
Research, knowledge and evaluation m
<4 Scotland

Involvement and engagement ' Scottish

Government
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HIS frailty tools & resources

Frailty Screening

THINK Frailty

Frailty and the
Electronic Frailty

eFl read codes

Living Well in
Communities with

and Assessment assessment tool guide Frailty: evidence
Tool Comparator Index
for what works
.o [ ] [ ] [ ] [ ] i i P i n i
Frailty and falls Multi Disciplinary D(:‘r:ser;:;a;sm s::;::‘:iuzslitt;
assessment and Team (MDT) Delirium toolkit . Nospitals -
. - - improvement improvement
intervention tool Guidance -
- toolkit framework

12 critical success

factors for
dementia care

Frailty and
dementia evidence

summar

Anticipatory Care

Planning toolkit

coordination

Healthier

"‘ Scotland

Scottish
Government
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https://ihub.scot/media/6732/20170131-frailty-tools-table-v50.pdf
https://ihub.scot/media/6732/20170131-frailty-tools-table-v50.pdf
https://ihub.scot/media/6732/20170131-frailty-tools-table-v50.pdf
https://ihub.scot/media/1430/20180523-think-frailty-screening-tool-v35.pdf
https://ihub.scot/media/1430/20180523-think-frailty-screening-tool-v35.pdf
https://ihub.scot/media/6106/frailty-and-the-electronic-frailty-index.pdf
https://ihub.scot/media/6106/frailty-and-the-electronic-frailty-index.pdf
https://ihub.scot/media/6106/frailty-and-the-electronic-frailty-index.pdf
https://ihub.scot/media/6442/20190705-efi-read-codes-guide-v10.pdf
https://ihub.scot/media/6442/20190705-efi-read-codes-guide-v10.pdf
https://ihub.scot/media/4742/lwic-frailty_evidence-for-what-works_jul18.pdf
https://ihub.scot/media/4742/lwic-frailty_evidence-for-what-works_jul18.pdf
https://ihub.scot/media/4742/lwic-frailty_evidence-for-what-works_jul18.pdf
https://ihub.scot/media/4742/lwic-frailty_evidence-for-what-works_jul18.pdf
https://ihub.scot/media/1786/frailty-and-falls-assessment-and-intervention-tool.pdf
https://ihub.scot/media/1786/frailty-and-falls-assessment-and-intervention-tool.pdf
https://ihub.scot/media/1786/frailty-and-falls-assessment-and-intervention-tool.pdf
https://ihub.scot/media/6101/20180827-mdt-guidance-document-v20.pdf
https://ihub.scot/media/6101/20180827-mdt-guidance-document-v20.pdf
https://ihub.scot/media/6101/20180827-mdt-guidance-document-v20.pdf
https://ihub.scot/project-toolkits/delirium-toolkit/delirium-toolkit/
https://ihub.scot/project-toolkits/specialist-dementia-units-toolkit/dementia-in-hospitals-improvement-toolkit/
https://ihub.scot/project-toolkits/specialist-dementia-units-toolkit/dementia-in-hospitals-improvement-toolkit/
https://ihub.scot/project-toolkits/specialist-dementia-units-toolkit/dementia-in-hospitals-improvement-toolkit/
https://ihub.scot/project-toolkits/specialist-dementia-units-toolkit/dementia-in-hospitals-improvement-toolkit/
https://ihub.scot/improvement-programmes/focus-on-dementia/improving-diagnosis-and-post-diagnostic-support/using-the-quality-improvement-framework/
https://ihub.scot/improvement-programmes/focus-on-dementia/improving-diagnosis-and-post-diagnostic-support/using-the-quality-improvement-framework/
https://ihub.scot/improvement-programmes/focus-on-dementia/improving-diagnosis-and-post-diagnostic-support/using-the-quality-improvement-framework/
https://ihub.scot/improvement-programmes/focus-on-dementia/improving-diagnosis-and-post-diagnostic-support/using-the-quality-improvement-framework/
https://ihub.scot/media/6745/critical-success-factors.pdf
https://ihub.scot/media/6745/critical-success-factors.pdf
https://ihub.scot/media/6745/critical-success-factors.pdf
https://ihub.scot/media/6745/critical-success-factors.pdf
https://www.cih.org/policy/scottish-housing-and-dementia-framework
https://www.cih.org/policy/scottish-housing-and-dementia-framework
https://www.cih.org/policy/scottish-housing-and-dementia-framework
https://ihub.scot/project-toolkits/anticipatory-care-planning-toolkit/anticipatory-care-planning-toolkit/
https://ihub.scot/project-toolkits/anticipatory-care-planning-toolkit/anticipatory-care-planning-toolkit/

Learning System

NHS

Thanking our staff  #NHSScot75

The Frailty learning system is a key element of our work and underpins all our s ﬁ
activities. It aims to accelerate sharing of learning and improvement work o
through a range of engagement and learning opportunities. =]

Learning events

and webinars

Supporting
Networks

Sharing data,
supporting
measurement
and evaluation

Producing
evidence

summaries and
case studies

P, Healthier
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Scottish
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WHAT
MATERS TO ME..
09 222,

i
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Move away from this

{Sure glad the hole isn't at our end. )\

Frailty is everyone's business
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| | Ns7
Contact and website details

y e @ihubscot

e www.ihub.scot
l ‘  Focus on Frailty
Programme
* his.frailty@nhs.scot

1D

¥, Healthier
\.‘ Scotland
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http://www.ihub.scot/
https://ihub.scot/improvement-programmes/community-care/focus-on-frailty/
https://ihub.scot/improvement-programmes/community-care/focus-on-frailty/
mailto:his.frailty@nhs.scot
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Digitally Supporting Circles of Care in
Frailty Care
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Welcome & introduction

Matthew Curl Chaloner Chute

Digital Programme Manager, Chief Technology Officer,
Midlothian Health and Social Care Digital Health & Social Care Innovation M Healthier
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Objectives of the National Transforming &?75
Local Systems “Pathfinder” Programme

To facilitate transformation of local health, housing
and social care services using digital technology to
shift local delivery upstream to prevention and
self-management. With a focus on:

Person Partnership Personal
Place [SELLLY, outcomes

D.e;]/elogclecd Particular including the Improving
c\iljc/il;cenasn usgﬁs localities or housing, personal
> self-identified independent outcomes and .
of services and cormmunities el key national M Eeallthlgr
carers N cotlan
sectors indicators '

Scottish
Government




Initial Problems & Goal

Effort and data are
siloed, with no readily

available method to
resolve this

Our current operating

model ‘puts’ the citizen

at the centre but is not
patient centred

Governance constraints

limit systems
integration

vocal‘f

working with carers ?
s | 0
+ BritishRedCross

Mosaicq’

“A Partnership of
all the talents”

NHS 75

SCOTLAND YEARS
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No means of
integrating effort and

information across our
care system

Healthier
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A Pathfinder Project Developed by:

Midlothian
‘ Health & Social Care
Partnership

“The Midway” focuses on:

Beliefs and Values: Our staff are facilitators not fixers.
They recognise the person is an expert in their own life.

Good Conversations: Our staff shift power to the person.

They support self-management, building on coping, and
hopes.

Understanding Trauma: Our staff understand trauma.
They recognise and respond to the impact of trauma.
Addressing Inequality: Our staff recognise inequality.
They address unfair disadvantages people face.

Digital Health & Care

C/D Innovation Centre

“Person-Centred Data Sharing” focuses on trust,
empowerment, integrated care, and sustainability.

* Design with people as team members and assets who can
co-manage care and the data that supports care.

* More structured data created at the point of care and
kept independent from products and services.

* Make the person, not organisations, the point of
integration.

e Default to dynamic consent to share personal data.

Healthier

"‘ Scotland

Scottish
Government




Scottish Approach to Service Design

Stage 2

Stage 1
3
A i
4 Of:r Ae ::-E-. ”
e At :
D e 2 e
82 = e
< @
‘,ﬂ - 0;]‘ \ % s s
e ;‘,}‘\ a‘ %
fy %
}x ..‘-? . 0%4‘
L  wen
SERVICE MAPPING LIVED EXPERIENCE
arcle of care
reading weskly
ﬂtexerC|Se
mind
sirriends, P
1,“ s active peoplel (O\/[{d
C vd it ve
1Isten [ h @
‘htem a A, ‘ @%
eatlnq l “7 %
V|S|tf 'meet L% = ° ; @
dmgardeﬂ seelnu > 1"@ &
group.s
PUBLIC ENGAGEMENT CIRCLE OF CARE MAPPING
Discover Define

Stage 3

:
- I O
=

VOCAL action - - - -
BRCacdon | —
i I

SCENARIO BUILDING /
WHAT IF...?

DEMONSTRATION

vocal

working with carers

Mosaic®
PROTOTYPING SIMULATION v
Develop Deliver .

NHS 75
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End of Discover/Define

How might we support people...

1...to have good
conversations
that are asset-
based,
empowering and
enabling

Healthier
S
Government
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The BRC scheduled the
assessment ata time when
Frances could aiso attend. The
assessment took place 2t
/ e Wit ber tosRC The B AdisorptsFances
intouch withLoraie who i 2
Cross a part of their "What speciaist carer advisor
Matters? fraity project, The A working with the BRC and p
P asked for updates funded by VOCAL whoactsas  cor
. vith  usehl. alinkbetween the to Y
Frances' oGP mum organisatons. Lomaine checks Lo
hor main WithVOCAL toses ftheyhave  soc.
current and they been working with Frances 1o SA
3 shohas dementiaand nesds  scheduled a follow upto of Attorney i nowin place for aleady, butthey donothold  herac
journey  obeassessed. completeal thepaperviok. her fnances and care, any nformaion or her tosun
Insights on  aingingl I e helpcare
Py BRC ca e
l the current i o o i ris ot - [
; them s e b s pronta e s gttt oM it et | [treyam
JOUMNEY  interests of the per it s n vy . jeipen et aber
Powerof Attorey (Po over .
xS Personal data store. PDS Sendfeschach lo Gheiy PDS ‘CIDJ
" il
A Verified attribute) ‘sent directly to GP A

The B Adisor hped

Frances discusses th
iferent aptons for data
sharing,

Ad

the PDS, the BRC
a data o explin

Frances’
future
journey

e
newinformation required: p
ad o Fowerol Atomeyand
et mamts KI5 Th 67
vt formation shared
ihe PDS inthe ptient
s hav

compl

PDS. The document poving

PoA s verifid by the council

and a token s added to her
his shared with

a5 intouch with
who'saspecialistc

S
they will help her to wres
the settings f she wis

- s
- - -

-~

S e A oetween the two orsan

mum's too.

/
/

Frances' = T
current :-"-"»-'-"3‘:;':»5" e e e
ioumey. e o & e eI e ity
Insghs on Erece (e e e pme— T
thecurent EEEEE somamme O e =h e
journey e T —— SR e
E— E— B e o I — o
Iwotion | THEER e | ST | momineie | i | | RS - o - - ] e - e Bl < commin i e S| B EEra e
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Collaborative Care Architecture

TOOLS FOR CARERS OF
MULTIPLE PEOPLE /
PROFESSIONALS

CIRCLE OF CARE

=
=

: _ff.{i

PERSONAL
DATA STORE

NHS 75
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POPULATION-LEVEL
SENSE-MAKING AND
ORCHESTRATION LAYER

could be read, or read and write

SENSE-MAKING AND
ORCHESTRATION LAYER

could be read, or read and write

TRANSACTIONAL LAYER

could be read, or read and write

DATA INFRASTRUCTURE

M Healthier

Scotland

Scottish
Government




Future State Blueprin

TOOLS FOR
CARERS OF
MULTIPLE PEOPLE/
PROFESSIONALS

CIRCLE OF CARE

INTERFACES FOR
ASSESSMENTS /
APPLICATIONS

PERSONAL DATA
STORE

KEY

HARDEST ‘

> == === >
INTERACTIONS

DATA FLOW

. EASIEST

Recognising and
vouching for carer

When linking the PDS, the BR(
added data to explain that Fr
her mother's daughter and car

Carer Advisor. B:
on the information in the PDS, Lorraine

token" to her PDS.

ASSESSMENT
+ CARER TOKEN
--> BRC CMS

VOCAL PROMPT
BASED ON CARER
TOKEN

BRC COMPLETE
ASSESSMENT FOR
FRANCES

JOINT
ASSESSMENT +
CARER TOKEN -->
FRANCES PDS

Linking stories for cared

for person and carer
(BRC)

Reuse the carers story to refer to VOCAL

(BRC)

Reuse the 'cared for' story to support introduction

d not mention VOCAL when setting up her PDS.
y do not hold any information for her, just in
case Frances forgot this when the advisor helped her set up her PDS. Duringa
phone call with Frances, Lorraine helped her to see that all the work she does to
support her mum makes her a carer, which entitles her to support. Lorrai

“*submit.. Frances has given VOCAI ssion to access
their connected PDSs, so they can pre-fill her ACSP with information about her

mun's care needs and what support they have in place. Lt

ine receives an

acknowledgment from VOCAL that the application is received.

CLICKING NODE
LAUNCHES VOCAL
REFERRAL

PARTS OF VOCAL
FORM AUTO-
POPULATED

REFER & JOINT
ASSESSMENT DATA
-->VOCAL CMS

NODE UPDATES
WITH VOCAL CALL
BACK DETAILS

CONFIRMED
SUBMISSION

REFER DATA &
RECEIPT --> PDS

Frances reaches the top of the waiting list and the case worker is allocated her
time for a call with Frances. On the call, they discuss what Frances hopes the

explains she has bet
PDS. The case w
McSense Companior

iggling with her mental health and needs to make m
uggests Wee Bres

away for Fran: get funding

sice since Frances has menti

formation and schedule a
ther will be. She
me is added to her
uld pay for the

lacking social contact. The case worker

can also see from the CoC that Frances' mum is not claiming Attendance Allowance, which she is entitled to. The applications
are pre-filled with Frances and her mum’s information so they complete the additional details needed about what support she

would need and go shead and submit.

WEE BREAKS
PROMPT BASED
ON CALL / UPDATE

VOCAL CALL AND
CARER UPDATE

MORE CARER DATA
-->PDS

CLICKING NODE
LAUNCHES WEE
BREAKS FORM

PARTS OF WEE
BREAKS FORM
AUTO-POPULATED

NODE UPDATES
WITH WEE BREAKS
DETAILS

CONFIRMED
SUBMISSION

REFER DATA &
RECEIPT --> PDS

NHS 75

SCOTLAND YEARS
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TTING UP THE CAI
Enhancing the joint story and signpost
(VOCA
Reusing the joint story to apply for respite funding
(VOCAL)

Decision support to
consider escalation
conversations

If Frances appeared to be in crisis,
and the VOCAL Advisor used certain
key words in the ACSP, this would
add further statutory forms of

Again, the referral forms would be
pre-filled with information from the
PDS.

SUMMARY -->
COUNCIL SYSTEM

VOCAL FORWARD
SUMMARY TO
COUNCIL
AS NEEDED
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Prototype — Conversation Tool

+ BritishRedCross

CASELOAD

Patient Name

Andy Green
Esme Lime

Joan

01584 82957

joan@gmail.com

Jen Pink

Jules Damson

Gy

W ®O®

Staff #

Priority

Medium

High

Medium

Medium

Change

> Admitted to hospital May 9th 2017 (Dr Grays, Nurse J.
Holmes)

> Referred to Physio (GP, Dr. Black)
> Appointment scheduled for May 26th 2017

> First meeting scheduled for Joan - June 6th 2017 -
arranged over the phone by Brian with Frances
(daughter - main contact ID'd by GP) who will also
attend

> Husband has been admitted to hospital (Jen Pink, May
24th 2017)

> Tonsillitis (GP, Br. Brown)
> Antibiotics prescribed (GP, Dr. Brown, May 24th 2017)

NHS 75
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Data

Self-managed v
Self-Managed v
+

Assisted

v

None Setup
Assisted v
Self-managed v
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+ BritishRedCross

British Red Cross

®

Newbattle
Medical Centre

Frances

(Daughter)
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+ BritishRedCross

British Red Cross

®

Newbattle
Medical Centre

(

Frances

EMAIL

I gma )

PHONE

ROLE
Manage permissions

NHS 75

SCOTLAND YEARS

Thanking our staff  #NHSScot75

>,

4

Healthier
Scotland

Scottish
Government



Information sharing and permissions

@3"’@

-—
Joan

You are confirming that Frances
can do the following:

Information ()
Use on my behatf [

Confirm

Data you are sharing with Frances

Full Name
Circle of Care

Upcoming appointments
Referrals

Confirm

NHS 75
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Information sharing and permissions
Q—‘." = C}-"
o) e
Frances Joan

You are confirming that Frances
can do the following:

Information (=)
Use on my behatf ]

Confirm

Are you sure?

Frances will be able to use information of your
behalf. For example to apply for a benefit.

NHS 75
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+ BritishRedCross

O

®

British Red Cross

®

Newbattle
Medical Centre

'
: Frances

Joan (Daughter)

Frances

@ Joan

N
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+ BritishRedCross

004

+ BritishRedCross

What Matters
Assessment and Support Plan
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Suggestions

Power of attorney

% @

McSense
Companionship
c

a
% British Red Cross Joan (D'a':ghter)
Blue Badge
®
Attendance edN ica the
allowance M | Centre Church
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Power of attorney (PoA)

Sugge A power of atto eyisa iv:.;'J|

document that someone

to make decisions for you, or
act on your behalf, if you're no
l.'l!'w_ﬂ!'r .’.h".‘ worit you no

l_‘l!'i;.’t"r want [o maxe your own

Power of decisions

.
McS: -
Comaniomhip P
-
-y British Red Cross pom (Daughter)
Blue Badge
@9
Newbattle
Attendance :
allowance Medical Centre Church
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Power of Attorney - granter information
The information below pertains to you, the granter.

Granter (Joan) information

Confirm
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Power of Attorney - attorney information

Please select who you would like to grant power of
attorney (o.

Select attorney

[ 84, Armadale Street, G31 9HD, Glasgow

(e

Email

[[mtpmicon

NHS 75
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Power of Attorney - review SCOTLAND YEARS

Please review the information you entered. Thanking our staff  #NHSScot78

Granter

®

Joan
145, Duke Street, G31 4FS, Glasgow

Confirm
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Download or send your application form SCOTLAND YEARS
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Download PDF Registration Form

[

Download

Enter solicitor’s email address

Email

[

Email text

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nunc eros
libero, luctus ut mi eget, blandit ornare velic. Quisque elementum
tempor ipsum, at suscipit lacus sollicitudin eu. Maecenas purus
tellus, laoreet vel nunc a, volutpat tincidunt nisl. In pellentesque
uma eget vulputate lacinia. Sed tncidunt iaculis viverra.

Leave for later
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Suggestions
McSense
Com mo:shlp Power of attorney
64% '
Blue Badge B J"‘.':J
W an )
£ an;es
so% ) British Red Cross Joan (Daughter)
Attendance
allowance :
Newbattle .ﬁ
Medical Centre Shanch
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Power of attorney (PoA)

You submitted this introduction on
~ o0s5/02/2023
Suggestlons Normal waiting time is
3days
 72% GRANTER
g joan
McSense
Companionship Powerof attorney ATTORNEY
e
Frances
STATUS
64%
, Pending
Blue Badge ACTIONS
Download PDF f
E 31l form to solicit
British Red Cross
50%
Attendance
allowance
Newbattle @
Medical Centre

Church
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Suggestions
" 72%
: Blue Badge
McSense
Com niof.uhip Power of attorney
, so% | -
] g—
v ) ) |
A nce i $
allowance ,"'( 2= é"
)
Frances
British Red Cross Joan (Daughter)
Medical Centre Church
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Suggestions

72%

McSense
Companionship
e

~.) Frances

8
..2,.

ndance
ll ance

Medical Centr

@ @ g \}:v;‘
an«s

British Red Cross

(Daughter)
NHS X
N
ee‘zlca Centre
PHONE
RECENT ACTIONS
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Suggestions

72%

nionshi
&rvke g

@ Blue Badge
Power of attorney
Attendance
allowance X
@ Frances

EMAIL

!
PHONE

i
| orse6478223

ROLE
I

®
@ Manage permissions

army—

British Red Cross Joan (

Newbattle

Medical Centre Church

NHS 75

SCOTLAND YEARS
Thanking our staff  #NHSScot75

>,

4

Healthier
Scotland

Scottish
Government



+ BRI Bedcton *) Frances (2) Joan \!\%75

SCOTLAND YEARS
Thanking our staff  #NHSScot75

Suggestions
n*
Blue Badge
McSense
Com mo:ship Power of attorney

X
Frances

EMAIL

PHONE

1
1

British Red Cross Joan (

ROLE
I
@ Manage permissions

army—
Newbattle

Medical Centre Church
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VOCAL

58%

®
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VOCAL
Please verify the information below is accurate

Name

[~

Address

[ 145, Duke Street, G 4FS, Glasgow

Phone number

[ 014187433245

Email

[ frances@gmail.com

Continue

NHS 75
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Please verify the information below is accurate Thanking our staff  #NHSScot75
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VOCAL

Please verify the information below is accurate

List of contacts

@ lona - British Red Cross

@ Lorraine - British Red Cross

@ Brian - British Red Cross

NHS 75
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Suggestions

58%

Wee Breaks

A
100% F & ¥ \
VOCAL S’

Frances (J:t‘l:‘er)
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Current and Future Data Journeys

GP Referral What Matters Link Carer
Conversation ACSP call Companion Copy of

KIS Form | worker Support CM> intro ACSP

oe‘oo‘oeow’ewacam@@

Capacity GP Update Carer

: Copy to Poor timing| :I Carer
BRC CMS l citizen l BRC POA] Cert S referral carer call AcoP el respite

ACSP
Conversation

PDS --> tPDS access Pre-pop || PDS --> carer Carer prefills
BRC CMS link worker KIS form J {support CMS ACSP

FUTURE ‘ “
rumRe oeo‘ooo’ooc‘oo‘ ,
BRC CMS -
; What Matters POA reg [Capacity Cert] GP upload]  fcCarer signals Pre-pop Carer access
Conversation to KIS ready to talk respite form lan any time

Cold start to Conversation informed
Data sh df PDS
KEY @ conversation O by story (PDS) @ Data entry from zero O ata shared from
M Healthier
' Scotland
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Staged Future State Development

ACSP
GP Ref N (Fos < PDS --> PDS access [GP upIoad] PDS --> carer Carer prefills Conversation
cere etup BRC cMSJ \link worker)) | to Kis support CMS ACSP
FUTURE
STATE (PDS) - R
| JOZOZO 000,00 @ O @
PHASED
DELIVERY
BRC CMS .
What Matters POA reg KIS form Capacity Cert Carer signals Pre-pop Carer access
Conversation ready to talk respite form lan any time

Cold start to Current Simulation Developments
KEY . Later Stage )
conversation Stage External to Project
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Find Out More

ok

d &
la®
v#b
313'0'

g a

First Diamond
Story and
Outputs
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Making care coordination a reality

This is not a data collection exercise
Within your context and reflecting on what you have heard, in your
groups
e Consider the person in the middle of the diagram (a person at the
early stages of living with frailty)
* What does it look like now?
 What could it look like in the future?
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Scotland's ambition <ALl

Our ambition is to make Scotland the best place in the world to grow
old. We want to achieve this through safe, integrated, person centred
health and social care.

Everyone should be able to live independently and drive the decisions
about their health and wellbeing; with their human rights respected
and their dignity protected.

In order to achieve this, our health and social care systems must work
together to support everyone as they age to live as independently as
possible, whatever their needs and no matter where they live.
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