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Integrated Clinical Hub
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Integrated Clinical Hub
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ICH Inputs 
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ICH Outputs 
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SAS clinicians: 
conveying to referring

• Call Before Convey –
• Flow Navigation Centres – senior clinical decision support
• Local clinical navigation hub?

• Pathways Hub - connecting patients with services
• e.g Alcohol & Drug Partnerships, Social Services, Public Protection

• Real time & preventative impact
• Whole system flow
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Whole System Coordination 

• Existing co-ordination activity
• Varied clinical / IT systems
• Challenges in moving patients between partners
• Regional vs Board approaches
• Trust and collaboration
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THANK YOU


