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Distinct Teams within wider CAMHS Team - =

Specialist Community CAMHS (SCAMHS)
Assessment, care and treatment of children and young people experiencing serious
n ” ; T;Y ﬂ 1 mental health problems e.g. low mood, anxiety, suicidal ideation.

CAWMH

Child and Adolescent Mental Health Service
NHS Avrshire & Arran

CAMHS Urgent Assessment & Intensive Treatment (CUAIT)

CUA” Responds to the urgent needs of young people who are experiencing a mental health
camnsurcenTassessmenta | CFiSiS. 7 days a week currently operating between 9am and 5pm.
INTENSI\"IE T:;?‘;MENT

CAMHS

Neurodiverse CAMHS (N-CAMHS)
Provides neurodevelopmental assessments to support children and young people

n . ' ‘-( * t 1 accessing mental health services to gain an understanding of their strengths and
51 WA challenges they face. Referrals are made through the child / young person's school or

doctor (GP).

Neurodil\:rlse (I:i;d &%ntvl:i}tﬁaékrvice O C 0 r ( ) . H eq lth ie r
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“It was a total blank sheet when | started 18

Innovative & Dynamic Workforce

Clinical Nurse Specialists

Non Medical Prescribers

Pharmacy roles

Participation Officer & Ql Advisor posts
GP with Special Interests

months ago” says Emma Gemmell. “Not
only was | the first ever CAMHS Pharmacist at
Ayrshire and Arran, there were only two others

M in the whole of Scotland! So | couldn’t rely on
- what anyone had done before me. | had to

work with the CAMHS team and the service to
create the role from scratch. It was an incredible
opportunity”.

“There’s no precedent for the job I've come in to do,”
says Rachel McKechnie, Ayrshire and Arran’s new
Participation Officer for CAMHS. “It’s a brand new
pan-Ayrshire role, which in some ways is pretty
daunting!

On the other hand though, | have the opportunity to
create something from scratch. It’s about children and
young people, and being a conduit to their

~ participation and involvement in developing
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Implementing the CAMHS Specification

CAMHS
Specification
Feb 2020,
Scottish
Government

Ayrshire CAMHS
Extreme Team

Commissioned Oct
2020

CAMHS evaluating the
number of Neuro
referrals with a mh
component for
specialist service

2021-23

Pan Ayrshire
Neuro Event
with world
renowned
Neuro
Experts 16
Feb 2023

Papers presented to

all 3 Integrated Joint

Board’s across the 3

Ayrshires Mar-May
2023

Neuro
ExtremeTeam
Commissioned
May 2023

NHS

Thanking our stalf  #NHSScot75

N-CAMHS only
seeing young
people with a co-
morbid mh
component with
Neuro 1% Aug
2023
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Data & Quality Improvement - Referrals
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Schools List
Facility name

Robert Burns Academy
Belmont Academy
Kilmarnock Academy
Greenwood Academy
Grange Academy

St Matthew's Academy
Prestwick Academy
Garnock Community Campus
Largs Academy

Kyle Academy

Marr College
Auchenharvie Academy
Stewarton Academy
Ardrossan Academy
Irvine Royal Academy
Total

Locality
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Pathway

Select all
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Participation NHS 75
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Influencing Change

18 families have been involved so far in providing
personal feedback around why they, at times, have Mental Health Awareness Week 2023 was the 15t to
been unable to attend a CAMHS appointment. 215t May. The theme this year was Anxiety.

Kev i have b q icati ; Boxes placed in our three bases asking young people
appeczli rlisrss; tsa\l/)eehae\(/eigjrra?lus?rug;z?\rlgﬁe\l(liogoc;taI or their carers to write positive messages to future
’ . ’ families that may be anxious about beginning their
strikes and distance to CAMHS bases. y & &

journey with the service.

As a result of the work we have been able to amend
incorrect information held about families, identify

opportunities where telephone preferences can be

logged and alter our clinical practice to ensure data
held about families is up accurate and up to date.

Healthier
Scotland

Scottish
Government

The families involved were supportive of the proactive ‘ ‘
work being undertaken and participated well. '
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CAMHS Leisure Project in Partnership with 3 Leisure Services across Ayrshire

NHS @ leisure ansﬁlere Qa‘lu-um (R ERELLE]

About Aberlour Sustain -

Transitions poem CAMHES
& Arran Authors: Kerry Allison, Elleen Bray, Katle Campbell, Flona Comrie, Sarah McBride, 3 et s
Aberlour Sustain Transitions works with families Rachel Stuart Tracy Strong, Roslyn Turner

who have children transitioning from P7 into S1
and S1 into S2. We work with children, families, v
communities, and partners to deliver workshops MR e
and personalised supportboth 1-1andin groups.
We aim toimprove wellbeing reduce barriers to
discussing wellbeing and provide practical skills
to cope with day-to-day challenges and worries.

AIM

Memmomhmedcammmm-ma Collaborative working with Leisure Services that would enable families to
d in leisure p within their own ity and reduce health inequalities.

MAIN OBJECTIVES WHAT WE DID RESULTS

& OUTCOME In Ayrshire Children and Young waiting * 20 children and families have taken
MEASURES for an ASD diagnosis received little pre part since May 2021. Another cohort
. . diagnostic support as they awaited the in progress.

* Opportunities to leam new skills. official diagnosis. Many of these children

We recognise that the pandemic has created new
challenges for families. We are here to create space

for them to identify what could improve theircollective « Increasad social interaction. and families struggled to attend and be fully
wellbeing. Thismaybe finding solutions, offeringpractical « Improved sodial skills. mm;‘““*‘":‘;f‘:“"‘" attend.
suggestions, or simply being there to listen whilst ensuring * Demonstrate improved social MW‘:"“;M'HO- long and
we provide privacy and space to feel comfortable and heard. relationships / new friends. this was only exacerbated with Covid. But,
* Increass participation in structured by working in partnership with Leisure
out of school group activity. services these young people and families
How we help « Increased weekly levels of physical ] Could really benefit irom a programme that
activity participation. Mmbedtocw.hmnmd\
" . . . N . about the parents and it was about the
Workshops: Can be delivered to whole classes, smalleridentified groups and in community settings such * Improvement in mental health and children.
as youth groups or cdubs. well-being Improve confidance. CAMHS snd Leisure Services across
-Thohnyfeelcomocledlohet Ayrshire have worked in partnership
Additional Support: Individual, focused and holistic support for identified children, young people and community and support netw orks. :ogamml“m;t#m:lmu:
their families who require moretargeted interventions. physical well-being for children,
e dat METHOD people and families. youna
o The model for improvement was
Quotes from our families
- L N N N qualitative data was also recorded.
| absolutely lovethefactthat this is the first time (childs name) opened up like that about anything! Testing this process CAMHS
to obtain funding hrough the Mental f
*Our worker was amazing throughout. Very approachable, easy to talkto (for both myself and my son), Health Innovation Funds locally and X B poccnts
pragmatic and knowledgeable. Nothing was evertoo much trouble and she helped not just my son, but us zrmtm‘m“ 33::'“ - - nd

asafamily.” benefits to families well-being. ? : Carers

“Thank you foreverything, thefirsttime wemet, | was in bits and so worried about her, but now | feel like she
is goingto be ok.”

How contact us: 'y
R aydtd
Tel:01294 588095 / 07598 582588 CAWMHS e :
Email:aberloursustaintransitior berlour.orguk e - ACHIEVEMENTS / CONCLUSIONS / ot) Lcarning
NEXT STEPS Presert st sessioss n atvance
aberlour.org.uk * Sustain has been achieved through 50% of the young H
hmemmwwneiomoﬁumms:mmn:zﬂ& ~ v Hea l.thler
Leisure over the summer. m'dmeymm people joining the Junior Datavisurs to boys with ASD.
W aserourceT © avetource f rverarce b | \ Pangers at the Dean Park in Kilmamock. o~ ‘ ‘ Scotla nd
* Afurther 18 chikdren and famili curently takin iththe 3 Thare pOoTANe required meskly foodback oucad b
Regkterad Heod O Kinfoll Houss, Forthside Wi Mg, FK3 162 O e r o U l-bh\l:geﬂliul wmokyrmi:.“ gpartwinihe e o of s d
Scoften Chartty no: SCOVS91 | Company Reg n 12912 chikire Scottish
Further information contact: kerry.allison@aapct.scot.nhs.uk or rachel. nckechnie@aapct.scot.nhs.uk Government




Alternative ways of helping Young People with their anxiety — workingyys 75

READY FOR
ANYTHING

With CAMHS &

Adventure Carrick

Hello! As you will be aware, your child is
currently awaiting further support from
the Child & Adolescent Mental Health
Service, CAMHS. We have developed a
specific programme of activities, including
exciting water sports and group workshop

with Partner Agencies

Saturday sessions are full days just for

the children to participate in, where they
will toke part in fun, water based
activities, which will help increase their
confidence. If helpful, they can be

SCOTLAND YEARS

Thanking our staff  #NHSScot75

The Ready For Anything Pilot was a great example of multi-
disciplinary working in action.
e 7 young people started and 7 completed the programme

* The Spence Children’s Anxiety Scale (SCAS) was used as an
outcome tool at the beginning and end of the pilot.

sessions that we think will help your child

collected from and dropped home by one
manage their anxiety symptoms better and of our trusted mini bus drivers.
increase their self-confidence.

Wedneszday sessions are in the evening and will involve
you, or another parent / carer coming with the young person
as well. During the group sessions the children will learn
about what anxiety is & ways to manage these feelings.
There will be time for you to have a cuppaq, talk to other
parents, and ask the team any questions.

Team Work Paddle Boarding
M Tackling feeling nervous Canoeing

Swimming Gorge Walking
Gain the confidence to try new things

If you would like to have a chat
about any of the information
provided, our Participation Officer,
Rachel, would be happy to answer
any questions you have.

Contact Number: 07929721268

Email:
rachel.mckechnie@aapct.scot.nhs.uk

- KL
CAMH S DABENTR

Young People’s Next Steps

6 out of 7 young people were closed to Community CAMHS.

1 remained open to Community CAMHS

2 out of 7 young people were moved onto the N-CAMHS waiting
list. 2 were already on the N-CAMHS waiting list

and remain on there.

1 young person has been referred onto the NA Young

Carers Team y Healthier

" Scotland

Scottish
Government
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Ready For Anything

‘E is in the best place she
has been for a long time’

—YP Parent

‘After meeting the young
people within the group
setting and getting to
know them we are far
more able to see what the
next steps should be and
promote the right support
at the right time & place’.

Date: Saturday 12th November2022

Did you enjoy today's session?

L. 04  5/5-Verymuch! ir"ﬂi . .

= CAMHS clinician < K A basic rating scale was
&) sverss [ ] used at the end of each
() s-aient || session to gauge
@ e [ enjoyment or things the
- YP learned
@ 15-Notatall | |

66

Do want to
tell us the
best part?

Healthier

e ‘;4 Scotland

in the box. N
(1) Scottish
Government




Embracing New Technology

vCreate Neuro

Secure video service to support clinical
teams with remote diagnosis, management
and decision-making.

How it works:

© |Invited patients/carers upload videos,
photos and clinical data

© Clinicians review uploads and respond
to patients/carers within the app

© All uploads and data can be shared
with colleagues and integrated with
the EMR

ADHD EXECUTIVE

KIDSCréeen

N\

mindlog.

Innovating
Mental Health

Support Services

d live infol 1 the thoughts «
ung people with mental health conditions
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