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Distinct Teams within wider CAMHS Team
Specialist Community CAMHS (SCAMHS)
Assessment, care and treatment of children and young people experiencing serious 
mental health problems e.g. low mood, anxiety, suicidal ideation.

CAMHS Urgent Assessment & Intensive Treatment (CUAIT)
Responds to the urgent needs of young people who are experiencing a mental health 
crisis.  7 days a week currently operating between 9am and 5pm.

Neurodiverse CAMHS (N-CAMHS)
Provides neurodevelopmental assessments to support children and young people 
accessing mental health services to gain an understanding of their strengths and 
challenges they face.  Referrals are made through the child / young person's school or 
doctor (GP).



Innovative & Dynamic Workforce

• Clinical Nurse Specialists
• Non Medical Prescribers
• Pharmacy roles
• Participation Officer & QI Advisor posts
• GP with Special Interests

“It was a total blank sheet when I started 18
months ago” says Emma Gemmell. “Not
only was I the first ever CAMHS Pharmacist at
Ayrshire and Arran, there were only two others
in the whole of Scotland! So I couldn’t rely on
what anyone had done before me. I had to
work with the CAMHS team and the service to
create the role from scratch. It was an incredible 
opportunity”.

“There’s no precedent for the job I’ve come in to do,” 
says Rachel McKechnie, Ayrshire and Arran’s new 
Participation Officer for CAMHS. “It’s a brand new 
pan-Ayrshire role, which in some ways is pretty 
daunting!
On the other hand though, I have the opportunity to 
create something from scratch. It’s about children and 
young people, and being a conduit to their 
participation and involvement in developing
the services they use.”



Meeting the Neurodevelopmental Specification for Children & Young 
People of Ayrshire - Thursday 16th February 2023



Implementing the CAMHS Specification 

Ayrshire CAMHS 
Extreme Team

Commissioned Oct 
2020

CAMHS evaluating the 
number of Neuro 

referrals with a mh
component for 

specialist service 
2021-23

Pan Ayrshire 
Neuro Event 
with world 
renowned 

Neuro 
Experts 16th

Feb 2023

Papers presented to 
all 3 Integrated Joint 
Board’s across the 3 
Ayrshires Mar-May 

2023

N-CAMHS only 
seeing young 

people with a co-
morbid mh

component with 
Neuro 1st Aug 

2023

CAMHS 
Specification 
Feb 2020, 
Scottish 
Government

Neuro
ExtremeTeam
Commissioned 
May 2023



Data & Quality Improvement - Referrals



Data & Quality Improvement



Participation 
Influencing Change

18 families have been involved so far in providing 
personal feedback around why they, at times, have 

been unable to attend a CAMHS appointment.

Key issues have been around communication of 
appointments, behavioural struggles with YP, postal 

strikes and distance to CAMHS bases.

As a result of the work we have been able to amend 
incorrect information held about families, identify 
opportunities where telephone preferences can be 
logged and alter our clinical practice to ensure data 
held about families is up accurate and up to date.

The families involved were supportive of the proactive 
work being undertaken and participated well.

Supporting Others

Mental Health Awareness Week 2023 was the 15th to 
21st May. The theme this year was Anxiety.

Boxes placed in our three bases asking young people 
or their carers to write positive messages to future 
families that may be anxious about beginning their 

journey with the service. 



Delivering Innovative Solutions with 3rd Sector 



Alternative ways of helping Young People with their anxiety – working 
with Partner Agencies

The Ready For Anything Pilot was a great example of multi-
disciplinary working in action. 
• 7 young people started and 7 completed the programme
• The Spence Children’s Anxiety Scale (SCAS) was used as an 

outcome tool at the beginning and end of the pilot. 

Young People’s Next Steps

• 6 out of 7 young people were closed to Community CAMHS.
• 1 remained open to Community CAMHS 
• 2 out of 7 young people were moved onto the N-CAMHS waiting 

list. 2 were already on the N-CAMHS waiting list 
and remain on there.

• 1 young person has been referred onto the NA Young 
Carers Team



Ready For Anything

‘E is in the best place she 
has been for a long time’ 

– YP Parent‘After meeting the young 
people within the group 
setting and getting to 
know them we are far 
more able to see what the 
next steps should be and 
promote the right support 
at the right time & place’. 

– CAMHS clinician A basic rating scale was 
used at the end of each 
session to gauge 
enjoyment or things the 
YP learned



Embracing New Technology


