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Background

Burnout is linked to increased risk of patient safety
incidents, poorer quality of care and reduced patient
satisfaction.?

/ “Trainers and trainees in emergency medicine, and\

trainees in their second foundation year, reported the
highest levels of burnout’”?

“A quarter of doctors in training and a fifth of trainers...
feel burnt out’”?

“Joy in Work (JiW) — or lack thereof — ...impacts individual
staff engagement and satisfaction, ...patient experience,

quality of care, patient safety, and organizational

\ performance”3 J

Aim
Understand the barriers to JiW within the ED. Enact change

to establish a staff wellbeing culture. Share learning with
team, including senior management.

Actions

Emergency Department

Values-based reflective practice
Shared learning with senior management
Run charts of ‘mostly good’ & ‘mostly bad’ days
Tuck shop — profit recycled into department
Establish Joy in Work working group
Cold debriefs

Across the Hospital

Weekly staff yoga — Mondays 5pm
Night shift resting policy, post-night shift bungalow
Medical Education — staff support section
Supporting Your Colleagues training
Junior doctors” mess

Fig 1. Left Luggage, We Are Listening & Tree of Positivity — ED Seminar Room

Results

Fig 2. What Matters to You Interview Results — 2019
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Fig 3. Staff absence/sickness rates — September 2018

" 67 responses (56% response rate)

25% scored PHQ >9 for depressi

9% at risk of post-traumatic stress d
ngoing symptoms months/years afte

54% have witnessed assault at w

84% said they would find hot debrief useful or very useful

Fig 4. ED staff work-related stress & anxiety survey — September 2018
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